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The Reuse Economy
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The Link Between Recycling and Reuse
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Circulr Lessons

Packaging Filling & Qutbound Retail Purchase Use
Supply Labelling Logistics
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Manufacturing Consumer
) Standardized packaging in shored pool ° In-aisle promotion with standard messaging
e Not too ugly - not too beautiful e  Consumer purchase and use is the some as
° Any material can works - situation dependent status quo
e  Focus on expanding segment depth over e  Limited single-use option or reuse is priced
breadth cheaper

Reverse Washing Sorting Transport Incentives Return
Logistics & Deposits Point

Reprocessing Collection
) Standard washing and sorting process is ° Deposit and incentives increase return rate
most efficient with standard pool ° Use pre-existing collection and reverse
° Use existing reverse logistics where possible logistics where possible

° Collection has to be convenient as possible



Optimal Reuse Environment
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Consumers
are actively
asking for

Packaging in Packaging Existing Government Washing
category is has high collection mandates facility fit for
functionally inherit value, network reuse on the target

and
supporting
reuse
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standardized rising input captures federal or packaging
costs and target provincial exists nearby
high EPR fees packaging level

Circulr has experience operating in a wide range of
environments and will work with you to find the best way to
reuse packaging.
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Why Businesses Choose Reuse

0000

Packaging can create more value than you would have thought.

Repeat Purchases
Customers are more likely to purchase again when they return packaging

Cheaper Packaging Prices

Due to recent legislation, and optimized reuse, prices can be cheaper than buying new

Brond Awareness

Reuse systems create positive press and can attract new customers

Customer Touch Points
Businesses stay more connected to their customers throughout product lifecycle



Personal Care Home Care

Packaged Food Beverage




Circulr Experience

Successful grocery packaging reuse system in Toronto, Waterloo and Wellington Region

Independently developed
system

Managed full reuse process
Wide variety or product
categories and packaging
types reused

50+ retailers and brands
supported

50,000+ pieces of packaging
reused

Interest from large brands and
retailers for expansion

(cQse Study - The Stone Store Guelph
20+ 5,000+ 73%
Sku's Included Jars reused Return rate

“We've wanted to offer reuse for a while, but the logistics were too much for us
to take on alone. Circulr has taken the hassle out of the process, allowing us
to offer reuse to our customers who are adopting it more and more."

- Stone Store Manager, Erin Copland
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