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Our Roadmap

WORKING TOGETHER

WASTE MANAGEMENT IS EVERYONE'S RESPONSIBILITY

Waste is generated by everyone, so we must
acknowledge, engage on and increase
awareness about the role that everyone plays.

CREATING CONTINUITY WITHIN THE COMMUNITY

Waste generated in a community goes beyond
the residential sector. County residents want
the greater community to be more involved in
formal waste diversion practices.

/// STRATHCONA

COUNTY



Initial ICI Engagement

Pilot J

Opportunity



The Power of Partnership

v CIC brought significant value through strategic guidance, resource
coordination and transparent reporting.

v Achieved outcomes efficiently by navigating around traditional government
processes and reducing administrative barriers.



Pilot Participants

1 6 businesses re-purposing food waste to
support their local circular food economy

e A&W Baseline Road

IC&I Sector # Collection Sites e A&W Westlock
e AMA
Grocery Retail 1 e Cena Catering
gff'fe B“'ltd'”gs g e Everyday Food Co.
estaurants e Fortis Alberta
Shopping Complex 1 « Joey's Seafood
Hotels & Hospitality 1 « McDonald’s Wye Road
Community Service Agencies 1 .
Hospital, LTC 0 e Rosie’s in the Park
School & Childcare 0 * Roasti Coffee
Manufacturing 1 e Sherwood Park Mall
TOTAL 16 e Sobeys Nottingham
e Soup and Sandwich Co.
e Strathcona Food Bank

e Troika Foods Ltd.
e TreelTime
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Pilot Learnings

Persistence pays off... there’s always a “yes” out there.

Execution takes time: expect multiple visits, emails, and calls
before and during implementation.

Motivation differs: participants’
commitment levels will vary, and insights
can be gained from both those who stay
and those who leave.

Be adaptable: remain flexible to
individual needs and ready to pivot as
needed.



Outreach & Recognition

v Initiate an engaging outreach
campaign to increase
awareness and recognition.

v Provide ongoing staff training
and support with setup and
supplies (e.g., bags).

v'Share diversion impact
reports to highlight measurable
results and motivate continued
business participation.



Pilot Outcomes

In just 15 months, these businesses have collectively diverted:
1 O 7 tonnes of food waste from landfill to make compost for
supporting local farmers.
4 3 7 7 tonnes of CO? emissions avoided by composting
] instead of landfilling food waste.

That’s equivalent of 1,341 cars!
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Transition to

Program
Alignment &
System
Efficiency

Alignment with other
municipalities.

Optimize number of
haulers to improve
route efficiency and
reduce costs.

Secure organic
processing to support
regional capacity.

v Tailor solutions

to meet diverse
business needs.

Offer flexible
bin sizes and
collection

frequencies.

Participation

&

Customization

Full Implementation

Incentives

& Cost
Considerations

v Cost drives
decisions, so
use incentive to
gain buy in.

v Reward early
adopters.

v Regulation is
needed for equity,
consistency and
mandatory

participation. Education,
Outreach &
v Include Recognition

accountability
measures to support

enforcement.

v 0Ongoing education
and resources for
compliance and

Compliance contamination.
& v Public recognition
Regulation motivates

businesses but be
mindful of property/
corporate rules.



Future Program Considerations

Ensure capacity
Limit contamination

Local
Processors

WER S
Generators

(Businesses &

Property Management)

Program
Regulation
& Oversight

Monitor Materials &
Accountability
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Flexible

Cost effective
Consistent
Transparent

Efficient routing
Competitive pricing



Proposed Timeline

Continuation of pilot and transition to earlym

Early Adopters

Future Program Program Program
Planning Approval Implementation

Q2 -Q4 2025 Q1/2 2026 Q4 2026

 Regulation -draft Bylaw for
generators & service provision
requirements

 Return to Council to seek approval
for program elements.

we’re

here - Approved Haulers - set service « Allow for transition towards an
parameters through approved effective date.
roster list
« Organics Processing - secure « 6-12 months preparation.

capacity and track flow.
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Thank you!

Leah Seabrook
leah.seabrook@strathcona.ca



