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Agenda

1.Pre-treated Organics Program
2.Resident Education
3.Program Evaluation
4.Next Steps 



Pre-treated Organics Program



FoodCycler Eco 5
⚬ Improved design: 
￭ 5L bucket
￭ grinding mechanism
￭ More accepted foods
￭ More energy efficient

⚬ Sustainability criteria
￭ Repair program
￭ End of life strategy
￭ Life Cycle Analysis (LCA)

Reduces food waste mass by 70-75% and volume by up to 90%. 
Users are left with a dry soil amendment that is light-weight, 
and easy to manage.



Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three

Education Materials and Resources

• Program Guide
• Video Tutorial 
• Program Webpage
• Door Hangers & Bin Stickers
• Ongoing data-driven Education campaign

https://www.nelson.ca/DocumentCenter/View/7228/Pre-treated-Organics-Program-Guide
https://www.nelson.ca/DocumentCenter/View/7228/Pre-treated-Organics-Program-Guide
https://www.youtube.com/watch?v=XgMhdS9V-4o
https://www.youtube.com/watch?v=XgMhdS9V-4o
https://nelson.ca/842/Organic-Waste-Diversion
https://nelson.ca/842/Organic-Waste-Diversion


Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three

Education Materials and Resources

• Program Guide
• Video Tutorial 
• Program Webpage
• Door Hangers & Bin Stickers
• Ongoing data-driven Education campaign

https://www.nelson.ca/DocumentCenter/View/7228/Pre-treated-Organics-Program-Guide
https://www.nelson.ca/DocumentCenter/View/7228/Pre-treated-Organics-Program-Guide
https://www.youtube.com/watch?v=XgMhdS9V-4o
https://www.youtube.com/watch?v=XgMhdS9V-4o
https://nelson.ca/842/Organic-Waste-Diversion
https://nelson.ca/842/Organic-Waste-Diversion


Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three



Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three



Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three



Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  
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Drop-off Locations
Lockable Bear-Proof Bins
• 3 Drop-Off Locations in Nelson
• Material transported to compost facility  



Nelson is a connected community where all residents are 
prepared to work collaboratively to prevent or reduce the 
climate impacts.  

Aspiration Three

Carbon Filter Refills

No-Cost Dispenser for Carbon Pellets

• One refill location in Nelson
• In Safeway grocery store
• Custom Dispenser



Initial Evaluation 2024:
Comparison with Traditional Wet Curbside 
Model
• Environmental
• Social
• Technical
• Other Valuable Lessons



Objectives:

• Directly Measure Diversion

and Range of Diversion Rates

• Assess Impact of Self-Hauling Garbage, 

Recycling, and Organics

• Identify and Overcome Barriers to Participation

• Assess Program Climate Impact

Ongoing Evaluation 2025



Staff evaluating the program and the impact of 
continued education, through:

Ongoing Evaluation 2025

• Resident Surveys
• Community Science Initiative
• Curbside Study



Resident Surveys
• Participation: 

• 84% of respondents using appliance 3+ cycles per week

• ‘High-Engagement Households,” report 80%+ diversion through appliance

• Barriers to Pre-treating All Household Food Waste

• Some challenging food items 

• Repairs and Jams

• Self-hauling Household Garbage: 

• Driven by non-curbside accepted divertible materials (yard waste and EPR 

recyclables)

Ongoing Evaluation 2025



Community Science Initiatives

Ongoing Evaluation 2025

• Directly Measure Diversion

• Measure household output of FoodCycler 

over six-week period



Staff evaluating the program and the impact of 
continued education, through:
Curbside Study

• Curbside Set-out Rates
• Waste Tonnages 
• Total weight tipped

• Household waste production accounting for 

curbside set-out rate

• Waste Composition 
• Residential waste audit 

• Range of diversion among households

Ongoing Evaluation 2025



Waste Audit: Pre-Implementation



Waste Audit: 2024 Post-Implementation



Waste Audit: 2025 Range of Diversion



Next Steps: 



Next Steps: 

• Compile 2025 Evaluation Findings

• Explore Regulatory Tools

• Develop Staff Recommendation on Nelson Organics Diversion 

and Resource Recovery 

• Council Direction on Organics Diversion



Mary Tress, City of Nelson  organics@nelson.ca  
 www.nelson.ca/organics  

Thank you

mailto:mtress@nelson.ca
http://www.nelson.ca/organics

