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TAChLING FOOD WASTE




—~ o =

INTRO TO ORBISK

SHAPING THE FUTURE OF
SUSTAINABILITY IN HOSPITALITY

CASE STUDIES



ABOUT ORBISh

« OUR MISSION: MAKING KITCHENS
SMARTER, MORE EFFICIENT& PROFITABLE
SINCE 2019

« B-CORP CERTIFIED: A COMMITMENT
TO SUSTAINABILITY &OPERATIONAL
EXCELLENCE

« TRUSTED BY ACCOR:
PREFERRED SUPPLIER OF ACCOR SINCE
2022, AND ALREADY REDUCED 539,482 KG =
€4,089,555

* 54 FAIRMONT HOTELS HAVE IMPLEMENTED
ORBISK TO REDUCE FOOD WASTE

« FOOD WASTE ISN'T JUST AN
ENVIRONMENTAL ISSUE, IT'S A BUSINESS
ISSUE WE SOLVE



A 00 BILLION PROBILEM

« 1/3 OF ALL GLOBAL FOOD PRODUCED
GETS WASTED
- HOSPITALITY/FOOD SERVICE INDUSTRY
ACCOUNTS FOR 1.3 BILLION TONS
ANNUALLY
LJ

* 15% OF ALL PURCHASED FOOD ENDS UP
IN WASTE

F




THIEE INPACT



BENELFTTS OF A\ JFOCUS
ON [FOOD WASTED

DECREASE FOOD COSTS AND INCREASE
MARGINS (BY 1.5 - 4%)
IMPROVE STAFF EFFICIENCY - NO MORE
COOKING FOR THE BIN
REDUCE WASTE DISPOSAL AND ENERGY
COSTS

« AUTOMATIC CO, REPORTING (CSR-
COMPLIANT)
 ALIGNS WITH GUEST EXPECTATIONS
- ADDS BRAND VALUE

F

A HOTEL SPENDING $500,000
ON FOOD ANNUALLY
CAN LOSE $75,000+ TO FOOD
WASTE ALONE




OULEST SENTINMEN'T

« 75% of travelers say they would like to
make sustainable travel choices.*

« Visible waste at buffets and banquets

leaves a lasting negative impression on
guests

*Booking.com Sustainable Travel Report 2024







ORBI

Fully automated Al
waste recognition

Works with any bin and
fits any kitchen

(Flexible solutions available)

required

Plug and Play

Only WIFl is required



FROM STATIC
FOOD WASTE TAﬁlg-ﬁ OR I\IIE AL
DATA




SAAR TR ACTTIONS

BIOGOER SAVINGOS

TRACK YOUR FOOD WASTE
EFFORTLESSLY COLLECT ALL
YOUR DATA AND
UNDERSTAND WHAT IS
THROWN AWAY MOST.

ACT WITH SMART Al ACTIONS
AUTOMATICALLY GET DATA-
DRIVEN TIPS TAILORED TO
YOUR KITCHEN

MONITOR YOUR PROGRESS
CLEARLY SEE THE IMPACT
YOU'VE MADE OVER TIME.
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SNART

BIOGOER SAVINGOS

<1 ACTIONS
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>4 PARTICIPATING HOTELS

i Fairmont The
Fairmont Jasper Savoy
Park Lodge
Fairmont Katara Fairmont Jaipur
Towers Doha
Fairmont Mount
Kenya



MILESTONES



1HIEE PROOI

TOTAL IMPACT BY NORTH AMERICAN FAIRMONT IN 2025 ACROSS 27 HOTELS

132075 hG [790 SOI7.799
FOOD SAVED TOTAL REDUCTION IN COST SAVINGS



ALBERTA REGION

FOOD WASTE REDUCTION OVER TIME

5 hotels in Alberta, CA

12%

In 2025, Fairmont Jasper Lodge,
Fairmont Chateau Whistler,
Fairmont Banff Springs, Fairmont
HotellMacDonald and Fairmont
Palliser

have reduced their food waste per
cover by 12%

$134,074.40

This is how much the hotels have
saved in 2025 using Orbisk



ALDBER TN
INIPACTT 2025

* 143,019 KG CO,F REDUCTION

« THAT'S 241 FLIGHTS FROM
NEW YORK TO LONDON



SUCCESS STORIES



FAIRMONT
CHATEAU
WHISTLER

BASELINE: 485 GRAMS PER COVER

START DATE: 20 NOVEMBER 2023

SAVINGS IN GR/COVER: 19% COMPARED TO BASELINE

SAVINGS IN USD: $272,897.05



CWR TSUCCESS STORY

: N ACTION: Q] T
CHALLENGL: RESULT:
REEVALUATE A LA CARTE
B CRAMS OF MENU PORTION SI7ES AND REDUCED TO 10 GRAMS OF

LOW-DEMAND ITEMS WASTE PER GUEST(-56%)



FAIRMONT
BANE
SPRINGS

+ BASELINE: 234 GRAMS PER COVER

« START DATE: 3 MARCH 2024
« SAVINGS IN GR/COVER:10% COMPARED TO BASELINE

« SAVINGS IN 2025: $77,932



BSHT SUCCESS STORY

ACTION: RISULT:
CHALLENGE: REPURPOSE BREAD FROM SEDUCED TO 10 KG OF
14 KG OF WHOLE FVENING SERVICE TO BREAD WASTE PER WEEK
AR BER ek COLD STORAGE FOR (-28%) | ANNUAL SAVINGS
REUSE THE FOLLOWING OF € 9080
DAY ’



FAIRMONT
JASPLER PARN
[.LODOLE

BASELINE: 163 GRAMS PER COVER

START DATE: 11 NOVEMBER 2023

SAVINGS IN GR/COVER: 9% COMPARED TO BASELINE

SAVINGS IN 2025: $11,176



CWR TSUCCESS STORY

: N ACTION: Q] T
CHALLENGL: RESULT:
REEVALUATE A LA CARTE
B CRAMS OF MENU PORTION SI7ES AND REDUCED TO 10 GRAMS OF

LOW-DEMAND ITEMS WASTE PER GUEST(-56%)



TOOETHER. WIE CAN MAhE A\ DIFFERENCIE.




THANK YOU

S airmornt
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