
High Performance Natural Fibers for Healthier 
Humans and Planet



The Problem

The Hidden Crisis of Fiber Waste from Disposable Hygiene
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Used for a few hours but for Every year, the ocean is polluted with Hygiene products contain

500+ Years 600 Billion+ Carcinogens
sits in a landfills and the ocean Hygiene products globally such as Lead, Arsenic, PFAS & dioxins

(         )

No scalable, sustainable, high-performance alternative - until now.



Aruna Revolution creates 
Compostable, 
Toxin Free &

High Performance Fibers
out of Local Agri By-Products
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The Solution

The Revolution: Circular Fibers for Disposable Hygiene
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Our Novel Process

Farm to Fiber Innovation: Sustainable & Scalable 
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Collect Crop 
Residuals

Fiber
Extraction

Non-Woven 
Creation

Pad
Conversion

Pads
Shipped

ARUNA’S PROPRIETARY FIBERTECH PROCESS

- Supports Farmers
- Valorizes waste
- Prevents burning or landfill
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Aruna’s soft & 
clean fibers

Scalable Solution

Feedstock Flexibility: 
Proprietary Fiber Extraction

We can use most types of plant based feedstock -  
Corn, Soy, Canola, Hemp, Orange Peels, etc



A Breakthrough in Sustainable Fiber Technology

 

• 300% more absorbent than gold standard fibers

• Zero plastic, zero deforestation, zero monocropping

• Made from agricultural waste

• Compostable at home, industrially and marine

• Limitless applications: Hygiene, Medical, Industrial
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Unique Value Proposition

The Revolution: Circular Fibers for Disposable Hygiene
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Aruna’s Impact

60 Days to Compost vs. 500+ Years

“Compostable” Competitor “Biodegradable” Competitor

This one
is ours!

Aruna can save Aruna can prevent Aruna toxin free fibers improve Aruna products take

600+ billion 650+ kilotons Safety 60 days
Hygiene Products from 
the landfills and oceans

of CO2e emissions by using 
food and crop waste

Of disposable hygiene
for humans and the planet

to compost rather 
than 500+ years
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DAY & NIGHT PADS 

TAMPONS

PANTY LINERS

Aruna 
Menstrual

Pads

CHILD DIAPERS

ADULT DIAPERS

Aruna 
Diapers

DISPOSABLE GOWNS, 

CAPS, MASKS, WOUND CARE

Aruna 
Medical

NURSING PADS

MATERNITY PADS

BABY WIPES

Aruna 
Maternity

Fully Circular ProductApplicability & Scalability of Solution
Aruna’s Fibertech Pipeline: The Future of Sustainable Absorbent Materials

And beyond, we’re also currently speaking with Estee Lauder, L’Oreal, Patagonia and Les Verts for applications 
beyond disposable hygiene
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Competition Analysis
Aruna vs. the Market: Fibertech That Outperforms & Replaces Plastics

Cotton Bamboo Tree Pulp Plastic

Sustainability
 Circular, waste-free  High water use  Chemical-

intensive processing
 Deforestation 

impact
 Microplastics 

pollution

Performance
 High absorbency, 

breathability
 low absorbency, 

needs chemical coating
 Inconsistent, needs 

chemical coating
 High 

absorbency
 High 

absorbency

Biodegradability
 Fully compostable  Biodegradable   Biodegradable  Not 

compostable
 500+ years to 

degrade

Chemical Exposure
 Toxin-free  Pesticides, heavy 

metals
 Chemical-laden  Bleaching 

chemicals
 Contains 

carcinogens

Supply Chain Impact
 Uses agricultural 

byproducts
 Land & water-

intensive
 Monocropping 

issues
 Requires 

deforestation
 Fossil-fuel 

based

Aruna’s fiber is the only truly high-performance, compostable, cost competitive and 
waste-free alternative.



$211.5 billion

Global Disposable Hygiene Product Market

T o t a l  A d d r e s s a b l e  M a r k e t

In 2022  

4.6% CAGR

Market Size

Unlocking a $211 Billion Global Market

Regulatory Shift

Singapore & EU bans on plastic-based wipes & hygiene products 
by 2025, California’s SB-54 mandates all packaging be recyclable 
or compostable by 2032, Corporations (P&G, Unilever, Kimberly-
Clark) committed to eliminating single-use plastics by 2030

with <1% market share$2B
Serviceable Obtainable Market

B2B partnerships with hygiene 
& medical brands

Fiber licensing for global hygiene 
& nonwoven manufacturers



Scalable, High Impact Growth
B U S I N E S S  M O D E L

How Aruna Generates Revenue

B2B & D2C Retail 
Sales
Compostable pads sold 
for fiber brand awareness 
& generate revenue

Fiber Licensing & 
White-Labeling
Licensing Aruna fibers via 
R&D partnerships for high 
margin scale up

Carbon Credit 
Monetization 
Quantified emissions 
reduction via compostable 
& sustainable fibers

Why This Matters: 

• Revenue-first: Early pad 
sales generate cash flow and 
prove market demand

• Brand-first: Pads build fiber 
brand awareness, trust, and 
user validation before fiber 
licensing

• Scalable model: Fiber 
licensing enables high-
margin, recurring B2B deals 
at scale

• Licensing R&D engagement 
has started, can take 1.5 - 2 
years to turn into full 
licencing opportunities, 
generating revenue and 
building fiber brand supports 
this.

• Proven model: Goretex, Intel 
Inside, Givaudan



The Team

Aruna’s Revolutionists
Our Team’sKey Milestones

• Technology externally tested and 
proven (scalability, compostability, 
absorbency, and performance).

• IP Protected (fiber extraction and 
application, composition, 
compostable film, biochar, and 
trademarks)

• Products have been soft launched in 
January  & generating revenue

• 400+ D2C boxes pre-ordered and paid 
for via our website

• 50+ Organizations stock Aruna pads 
including convention centres, 
hospitals, government buildings, law 
firms and conservation organizations.
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Go to Market Strategy

Strategic Pathway to Market Leadership

Pre-Seed - $500,000

Market Traction & Brand 
Leadership

Key Goals:
(1) Revenue Goal ($1M)
(2) Build Awareness & Trust
(3) Scale Fiber Extraction
(4) Engage R&D Partnerships
(5) IP Conversions

Seed - $5M

Fiber IP Partnerships & 
Optimization

Key Goals:
(1) Revenue Goal ($15M)
(2) Optimize Operations
(3) Paid Partnerships to 

expand fiber application 
(L’Oreal, Irving, Patagonia)

Series A - $10M

Product Diversification & 
Licensing Exploration

Key Goals:
(1) Revenue ($100M)
(2) Expand into Fiber Brand
(3) License Operations/Fibers 

to Global Market

2030: M&A Exit
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Aruna’s Ask

We’re raising $5M to bring Aruna 
Fibers to the Market

Key Hires
Marketing & Operational Team

R&D Partner
Partner with organizations to 
engage in paid R&D pilots to 
explore additional applicationsMarketing

Bring brand awareness to 
customer through educational 
and collaborative campaigns

Pre-seed Round

$500,000

ARR for 2025 FY

$1M

Retail Doors

1000
Combined with grants including: ACOA, IRAP, 
NPC, SR&ED, NGen to bring in addition $1.5M 



Will you join 
our revolution?

Rashmi Prakash
Chief Executive Officer

rashmi.prakash@arunarevolution.com
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